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“The GDP is often the only place to go for rigorously 
researched data on detention practices across the 
world. In my experience, its publications are always of 
a very high standard and address issues of relevance 
to both practitioners and academics.”

HINDPAL SINGH BHUI 
UK HER MAJESTY’S INSPECTORATE OF PRISONS
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From the President and 
Executive Director

The migration and refugee challenges we 
witnessed during 2016 are often described 
using superlatives: It was the “deadliest year on 
record” (more than 5,000 deaths by drowning 
in the Mediterranean); there were “record highs” 
in forced displacement (65.3 million displaced, 
according to UNHCR, a majority of whom 
remain in their own countries); and public views 
concerning foreigners reached “new lows,” 
driven by xenophobic political forces. And yet 
dominating much of the global conversation 
has not been a discussion of how to end the 
suffering, but rather how best to prevent people 
from leaving their countries, including proposals 
that wealthy countries finance detention in 
states like Libya, where the United Nations has 
documented a pattern of arbitrary detention 
and human rights abuses against migrants and 
refugees. 

On the other hand, 2016 also provided 
a glimmer of hope. At a UN Summit in 
September, the General Assembly adopted 
the “New York Declaration for Refugees and 
Migrants,” committing states to protecting the 
rights of people on the move and paving the 
way for new “Global Compacts” on refugees 
and migrants. Many observers, pointing to the 
Declaration’s lack of specific measures and 
the non‑binding nature of the Compacts, see 
a “missed opportunity.” Nevertheless, since 
the Summit, actors from all backgrounds have 
been engaged in intense dialogue to influence 
negotiations over the Compacts, often to 
promote the human rights of migrants—all too 
frequently missing from the debate. 

The Global Detention Project (GDP) has been 
deeply involved in these and other initiatives 
to protect the rights of migrants and refugees. 
After operating for eight years as a project of 
Geneva’s Graduate Institute of International and 

Development Studies, the GDP re‑launched 
as an independent association in May 2014, a 
move that was made possible in part because 
of the critical support provided by the Oak 
Foundation and the Open Society Foundations. 
Since then, we have made important strides 
in our work to shine a spotlight on detention 
practices and hold states accountable when 
the human rights of detainees are violated. 

A key aspect of our work is to systematically 
interrogate immigration detention systems to 
produce rigorous data and reports about state 
practices. This effort has never been more 
important than it is today, as the UN Special 
Representative (SR) on Migration highlighted 
in his recommendations for developing the 
Global Compact on Migration: Improving the 
governance of global migration “hinges” on 
having solid data, he argued. “Yet the global 
community is still struggling to establish basic 
facts, such as who migrants are [and] where 
they are.” The SR emphasized the need to 
develop data to “monitor state performance 
with regards to the rights for people on the 
move,” including by developing indicators that 
show whether fundamental rights of migrants 
“are accorded by the laws and regulations of 
different countries.”

A guiding GDP principle is that states have 
a duty to treat non-citizens in their custody 
according to established international norms 
and to ensure that their detention practices 
are open to public scrutiny. Using international 
legal provisions as our building blocks, the 
GDP employs investigative methods and 
engages partner organisations across the 
globe to assemble information that can fuel 
campaigns aimed at improving the treatment 
of non‑citizens. Our unique online database 
provides comparative information on more 
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than 100 countries, documenting conditions of 
detention, gaps in adherence to human rights 
obligations, global trends and developments, and 
the best—and worst—practices in immigration 
enforcement regimes. 

In the politicised debate around immigration 
detention, the GDP represents an exceptional, 
data-rich and evidence-driven resource for 
migrant advocates, policy analysts, legal 
professionals, and even government officials. 
We have emerged as an indispensable actor in 
on-going global efforts to protect the rights of 
migrants and refugees. As the Secretary of the 
UN Committee on Migrant Workers wrote to 
us last year, the information and data the GDP 
provides “is vital for a comprehensive review of 
the implementation of the [UN Convention on 
Migrant Workers] in the States parties that come 
before the Committee.”1 In other words, the GDP 
provides precisely the kind of tool that can be 
used, in the UN Special Representative’s words, 
to “monitor state performance with regards to the 
rights for people on the move.”

It is around this niche that the GDP developed 
its “Strategic Plan 2016‑2019.”A product of the

GDP’s Oak Foundation‑supported institutional 
development initiative, the Plan emphasizes 
four key priorities: expanding data on national 
detention systems, with an emphasis on children 
and other vulnerable groups; launching a new 
partnership-focused online database initiative, 
the “Global Immigration Detention Observatory”; 
increasing engagement with UN human rights 
bodies to improve monitoring of detention; 
and fostering policy-relevant scholarship. As 
this Annual Report documents, we have made 
excellent progress in implementing these 
initiatives. We look forward to working with our 
partners in the coming year as we continue 
the important work of ensuring that migrants, 
refugees, and asylum seekers are treated with 
dignity and respect.

Meghna Abraham	 Michael Flynn 

President		 Executive Director

1 � Bradford Smith (UN Committee on Migrant Workers), Email,  
3 May 2016. 

“I cannot impress upon you how grateful we 
are for this very important information, which 
is so vital for a comprehensive review of the 
implementation of the [UN Convention on 
Migrant Workers] in the States parties that 
come before the Committee.”

BRADFORD SMITH 
UN COMMITTEE ON MIGRANTS WORKERS

“Instead of safety, 
refugees and migrants 
increasingly are finding 

fences, militarized 
interdiction strategies, 

and burgeoning 
detention systems in 

countries that have 
weak legal systems 

and appalling human 
rights records.”
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1. Why
As the world’s population grows, so do the 
numbers of people on the move. According 
to the UN refugee agency in 2016 more than 
65 million people were forcibly displaced 
from their homes, although most remained 
trapped in their countries; those who managed 
to flee across borders were often targeted 
for arrest and deportation. Many of these 
people are extremely vulnerable to abuse. For 
instance, nearly 40 percent of newly arriving 
refugees and migrants in Europe are children. 
On the US‑Mexico border, some 30,000 
unaccompanied children were apprehended 
during the first six months of 2016. Many of the 
countries hosting the largest share of refugees 
and migrants are those in the Global South, 
who are under pressure from wealthy countries 
to block migration and refugee flows.

The plight of the world’s millions of displaced 
persons has become a global priority. To help 
address the causes of mass displacement 
and ensure that the rights of refugees and 
migrants are protected, in 2016 the UN hosted 

The GDP mission

The Global Detention Project (GDP) is a 
non‑profit organisation based in Geneva 
that promotes the human rights of 
migrants, asylum seekers, and refugees 
who have been detained because of their 
non‑citizen status. Our aims include:
• Improving transparency in the treatment

of immigration detainees
• Encouraging adherence to fundamental

norms
• Reinforcing advocacy of detention

reforms
• Promoting scholarship on

immigration control regimes

I. About the Global Detention Project 

Largest increases in annual detention rates since 2010*

Country 2010 Most recently available 
annual data (2013-2016)

Bulgaria 973 9'530 (2015)

Czech Republic   822 5'261 (2016)

Hong Kong 28'564 37'105 (2013)

Hungary 3'509 8'562 (2015)

Malta 61 1'900 (2013)

Mexico 70'102 190'000 (2015)

Russian Federation 13'638 37'522 (2014)

Slovenia 340 2'338 (2015)

Sweden 1'810 3'714 (2016)

United Kingdom 26'000 32'526 (2016)

United States 363'084 440'557 (2013)

* Includes only those countries or territories for which data is available during the indicated periods. 
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a major international summit that resulted in 
the adoption of the “New York Declaration for 
Refugees and Migrants,” which commits the 
international community to establishing new 
“Global Compacts” concerning refugees and 
migrants by 2018. 

As many countries were celebrating the 
adoption of the New York Declaration, 
however, they were also working overtime 
to prevent refugees from crossing borders, 
supporting clampdowns in some of the 
poorest areas of the globe. Instead of safety, 
refugees and migrants increasingly are finding 
fences, militarized interdiction strategies, and 
burgeoning detention systems in countries that 
have weak legal systems and appalling human 
rights records. There is an urgent need for 
more detailed, systematic information about the 
treatment and conditions of people detained 
in these countries, particularly with respect to 
children, asylum seekers and other vulnerable 
groups—a point that has been repeatedly 
made by those spearheading efforts to draft 
the new Global Compacts. 

Although impressive global campaigns are 
working to promote reforms, including ending 
the detention of children and developing 
“alternatives to immigration detention,” there 
are few resources available for measuring state 
practices or assessing the impacts of reforms. 
This presents a tremendous barrier to change, 
and will hamper UN‑led initiatives to promote 
an evidence‑driven humanitarian response to 
today’s refugee and migration challenges. 

2. What
Unauthorized migrants and asylum seekers are 
frequently placed in prisons and other detention 
centres solely because of their immigration 
status, without being charged with crimes. 
This “administrative detention” provides fewer 
safeguards and protections than criminal justice 
systems, exposing already vulnerable foreigners 

to abuses. In some countries, this form of 
detention is imposed mandatorily, without 
individual case assessments and for indefinite 
periods of time. It can generate lasting physical 
and mental health problems, costs untold 
millions to implement, and ultimately has little or 
no impact on global migration trends. 

According to widely accepted human rights 
standards, immigration detention must be 
non‑punitive and carried out by non‑criminal 
institutions. But this is often not the case. 
Many countries place migrants—including 
families with children and unaccompanied 
minors—in jails and other overcrowded, 
unsanitary and dangerous facilities. In some 
countries, immigration detention occurs 
without clear legal mandates and with little 
or no transparency, leaving detention centres 
inadequately monitored and exposing people to 
arbitrary treatment and abuse.

In addition, authorities sometimes disguise 
their immigration detention practices in 
misleading language and often fail to provide 
comprehensive statistics concerning detention 
and deportation. This lack of transparency 
shields countries from scrutiny and is a barrier 
to reform. 
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3. How
In response to these challenges, the GDP 
has elaborated a rigorous methodology 
for developing data on detention systems, 
reporting gaps in protections, and placing state 
practices in comparative context. To date, the 
GDP has developed information on more than 
100 countries and 2,000 detention centres. 

These resources have become a vital tool for 
civil society groups and concerned individuals 
around the world. They also respond directly to 
calls by the international community to improve 
monitoring of the treatment of migrants and 
refugees through better collection of data. 
An indication of the growing importance of 
the resources GDP provides is traffic to its 
website. In 2016, the website logged more 
than 120,000 sessions, had more than 90,000 
users, and was cited by journalists and experts 
from all regions of the globe. To increase its 
impact, the GDP works with local advocates 
in key detaining countries to generate better 
information and connect local actors with 
international human rights agencies.

Building on this foundation, the GDP has 
established four strategic priorities, which are 
elaborated in our “Strategic Plan 2016‑2019”:
• Expand and refine our global database of

detention indicators and country reports.
• Develop tools to assist the documentation

and reporting capacities of local advocacy
groups by launching the “Global Immigration
Detention Observatory.”

• Deepen engagements with international
human rights institutions and global
initiatives addressing the refugee and
migration “crisis.”

• Encourage policy analysis and scholarship
into the causes behind and responses
to growing global immigration detention
regimes.

These priorities are pursued through the 
following activities:
• The development and updating of global

mapping data and reports on detention
systems—with a particular focus on the
treatment children, women, and other

vulnerable groups—as well as online tools to 
display data. 

• The establishment of a cadre of
field‑researchers based in detaining
countries outside the Global North, including
key transit countries, who are trained on
how to use and update the GDP’s online
database.

• Strategic engagement of international
human rights mechanisms to better monitor
the situation of vulnerable migrants and
asylum seekers and to report gaps in states’
relevant human rights obligations.

...the GDP has 
elaborated a rigorous 

methodology for 
developing data on 
detention systems, 

reporting gaps in 
protections, and placing 

state practices in 
comparative context. 

To date, the GDP has 
developed information 

on more than 100 
countries and 2,000 

detention centres.
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The GDP started 2016 with several overarching 
objectives for the year: 
• To improve the visibility and use of our resources
• To launch the new database initiative, the “Global

Immigration Detention Observatory”
• To increase interactions with international human

rights bodies
• To improve measurement of the impact of our work
• To broaden engagement with scholars
• To consolidate the GDP’s institutional and

strategic direction

1. Visibility and usage
The visibility of the GDP’s work has increased 
measurably during the past year, much of it centred 
around the launching of our new website, which 
went live at the end of 2015 with support from 
several foundations, including the Open Society 
Foundations, Loterie Romande, and the Oak 
Foundation. The website was introduced at a series 
of events throughout the year, including at an official 
launch during a side event at the 32nd Session of 
the Human Rights Council (HCR) in June. These 
events enabled the GDP to bring attention to our 
numerous resources among key stakeholders, 
including scholars, international human rights 
bodies, advocacy organizations, UN agencies and 
national policy‑making institutions. 

II. Objectives & Accomplishments

9
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The June event at the UN Human Rights 
Council was particularly widely publicized with 
assistance from the event’s four co‑sponsors 
– the International Commission of Jurists,
Franciscans International, Edmund Rice 
International, and Destination Justice – who 
advertised the event among a broad range 
of stakeholders, including NGO partners, 
diplomatic missions, the secretariats of all 
relevant UN human rights agencies, UNHCR, 
and the Swiss Department of Foreign Affairs. 

Since the new website went live, our web 
traffic has experienced tremendous growth. 
According to Google Analytics reports, 
during 2016, the new GDP website logged 
approximately 122,000 sessions, 95,000 users, 
and 230,000 pageviews. By comparison, 
during 2015, the previous GDP website logged 
81,000 sessions, 63,000 users, 163,000 
pageviews. This year‑on‑year increase in traffic 
far outpaces the target we set of 10 percent 
annual growth. We also increased visibility 
of our work by expanding the geographic 
scope of the data and profiles available on 
the website. For the first time we were able to 
provide public access to our entire database 
through the new website and in 2016 posted 
27 detention reports on countries in Asia, the 
Middle East, Africa, Europe and the Americas. 

In addition to the increased traffic to our 
website there has been a clear up‑tic in the 
numbers of people—including policy experts, 
interested members of society, and family 
members of detainees—reaching out to us 
because of the broad scope of the information 
now available on our website. As we are 
often the only online resource that provides 
information about a particular prison or national 
detention policy, we receive numerous requests 
for assistance from families seeking loved ones. 
We attempt to direct these people to in‑country 
contacts who may be better placed to assist 
them.

We also get frequent calls from experts to 
discuss a particular detention situation or get 
background info for a news story or scholarly 
report. We have begun to systematically track 
these interactions, including by reporting GDP 
citations in external publications in our monthly 
newsletter.

To help bring attention to the GDP’s 
resources, we have begun complementing our 
communications strategy with additional tools: 
• Ramping up our presence on various

social media, in particular by incorporating
Hootsuite into our Twitter management
and “boosting” promotional material on
Facebook about GDP publications by using
sponsoring ads in specific geographical
regions and amongst people who have
particular interest in our subject areas.

• Employing MailChimp to manage our email
distribution lists targeting relevant actors,
including key government bodies and
national human rights institutions in both the
detaining states and countries of origin, to
whom we are sending individually addressed
announcements regarding our publications.

According to Google Analytics reports, 
during 2016, the new GDP website 

logged approximately 122,000 sessions, 
95,000 users, and 230,000 pageviews.

“The GDP’s robust methodologies and easy to 
navigate website make them a world leader in 
this important area of public policy.”

MARY BOSWORTH 
OXFORD UNIVERSITY
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An important reason for increasing our visibility 
is to ensure that key stakeholders are aware of 
the resources we provide and can make use 
of them in their work. Of particular importance 
are advocacy groups operating at the national 
level to assist migrants and refugees. To 
this end, the GDP is exploring new forms of 
collaborations with advocacy initiatives since 
becoming independent, including serving as a 
contractor to advocacy projects. 

In one example of how the GDP is partnering 
with organizations, we recently completed a 
lengthy canton‑by‑canton investigation detailing 
the detention of children in Switzerland. This 
investigation, which we completed under 
contract for Terre des Hommes (TDH), resulted 
in the June 2016 TDH publication “Detention 
of Migrant Children in Switzerland: A Status 
Report.” The Terre des Hommes report, which 
was launched at a major event in June 2016 
at the Swiss Parliament in Bern co‑organized 
with the Parliamentary Assembly of the Council 
of Europe, received enormous attention in the 
Swiss media and among government bodies. 

During subsequent conversations with GDP 
staff, representatives of the Swiss Ministry of 
Foreign Affairs noted our work on the TDH 
report and described it as a good research 
model. When we wrote to Terre des Hommes 
to congratulate them on the release of 
the report, a manager of the organization 
responded: “The first one to congratulate is 
GDP! We basically wrapped the report in a 
nice wrapping paper. We were really happy 
with the attention it received by the press 
and the Parliamentarians. It was a really good 
opportunity for TDH to get back on stage. 
THANKS to your team.”2 

In late 2015, GDP staff members participated 
in a series of workshops in Cyprus and 
Bulgaria during which new advocacy projects 
on immigration detention developed by 
local NGOs and supported by the European 
Programme for Integration and Migration 
(EPIM) were officially launched. The GDP 
was contracted by EPIM to serve as external 
advisers to the EPIM team evaluating the 

2  Email from Terre des Hommes to Michael Flynn 
(GDP), 21 June 2016. 

projects and to produce a report for the EPIM 
team assessing the potential policy impacts of 
the projects. The projects are part of EPIM’s 
2016‑2018 pilot sub‑fund on immigration 
detention. 

Numerous other advocacy organizations 
and initiatives consulted with the GDP during 
the period to make use of our expertise on 
detention issues and to invite us to participate 
in public events. For example, in July 2016, 
the GDP’s director was a speaker at a major 
conference hosted by the Center for Migration 
Studies in New York on “Rethinking the Global 
Refugee Protection System”; in May 2016, 
the GDP was invited to give a presentation at 
preparatory meetings in Geneva for the “Global 
Forum on Migration and Development”; the 
GDP’s senior researcher served as an advisor 
for the European Network on Statelessness’s 
reports “Protecting Stateless Persons from 
Arbitrary Detention”; and in December 2016 the 
activist German newspaper Die Tageszeitung 
invited the GDP to participate in a public event 
launching its new research project aimed 
at documenting the impact of European 
Commission‑funded migration control efforts 
in neighbouring regions. Also during this 
period, numerous NGOs including Amnesty 
International sought out GDP expertise in 
investigating detention systems in Turkey and 
other global hotspots.

http://www.epim.info/2016-2018-epim-iv-sub-funds/
http://www.epim.info/2016-2018-epim-iv-sub-funds/
http://www.epim.info/2016-2018-epim-iv-sub-funds/
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2. Global Immigration Detention Observatory
A cornerstone of the GDP’s long‑term strategic 
development is establishing a formalized field 
researcher initiative that will involve training 
trusted collaborators on how to input data 
directly into the GDP’s online database, 
creating an international cadre of immigration 
detention monitors as well as a centralized 
resource for tracking detention developments 
globally. During 2016, the GDP made an 
important step in this effort. Software engineers 
with the Swiss‑based Tutator Foundation, 
working with GDP staff, completely remodeled 
the GDP database, eliminating pitfalls that had 
hampered the previous version, adding a host 
of new tools that we can use to build out and 
expand the use of the database, and improving 
links between the database and the GDP’s 
website. 

In June, the remodeled database, called the 
“Global Immigration Detention Observatory,” 
became functional and an improved version 
of the website—which replaces Drupal with 
WordPress content management system—
went live. The new platform, which is based 
on Tutator’s proprietary Kaikaia software 
application, also provides mechanisms for 
vetting proposed data inputs, interacting 
directly with field researchers, and developing 
statistical packages for report‑making on 
specific issues and for analysing gaps in the 
database. With the launch of this poweful new 
tool, the GDP is in a position to roll out its field 
researcher initiative during 2017‑2018. 

A cornerstone of the GDP’s long-term strategic 
development is establishing a formalized field researcher 
initiative that will involve training trusted collaborators on 

how to input data directly into the GDP’s online database, 
creating an international cadre of immigration detention 
monitors as well as a centralized resource for tracking 

detention developments globally.

“Advocating for reforms in detention policies 
requires having accurate information about 
state practices and being able to identify where 
critical gaps in protections are. The GDP helps 
provide this essential base for advocacy.”

MICHELE LEVOY 
PLATFORM FOR INTERNATIONAL COOPERATION ON 
UNDOCUMENTED MIGRANTS
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3. Engaging with human rights bodies
The GDP has significantly expanded its 
engagements with international human 
rights bodies during the past year, more 
than doubling the number of submissions to 
UN mechanisms responsible for monitoring 
implementation of human rights treaties 
(7 in 2015, 15 in 2016). We have provided 
submissions to the Committee on the 
Elimination of Discrimination against Women 
(CEDAW), the Committee on Migrant Workers 
(CMW), the Human Rights Committee, the 
Committee on the Rights of the Child, and the 
Committee against Torture.3

Commenting on the impact these submissions 
have made, the head of the CMW’s Secretariat 
in Geneva wrote to the GDP, expressing 
gratitude for our contributions, which he said 
were “vital for a comprehensive review of the 
implementation of the Convention in the States 
parties that come before the Committee.”4 

The GDP also submitted information to the 
Universal Periodic Review mechanisms of the 
Human Rights Council and was also invited 
to make presentations at numerous events 
organised by UN agencies.5

To facilitate the use of GDP research findings in 
the work of relevant international human rights 
bodies (including UN treaty monitoring bodies, 
special procedures, and the Universal Periodic 
Review of the Human Rights Council), we have 
established a yearly calendar to keep track 
of each mechanism’s deadline for input from 
NGOs. We have also built direct relationships 
with many of the Secretariats in Geneva. We 
have begun monitoring the extent to which 
treaty monitoring bodies integrate our input 
into their questions to reporting states parties, 
or into their conclusions, and we have noted 
a high level of inclusion. As we plan ahead for 
GDP’s application for consultative status with 
the UN Economic and Social Council in 2017—
which new organizations can do only after two 

3 � For a complete list of submissions, see the GDP’s Submissions 
page at https://www.globaldetentionproject.org/category/
publications/submissions-recommendations. 

4 � Email from Bradford Smith (CMW Secretariat) to Michael Flynn 
and Mariette Grange (GDP), 3 May 2016. 

5 � http://www.ohchr.org/EN/HRBodies/CMW/Pages/GFMD.aspx 

full years as an independent entity—we have 
begun exploring ways to improve monitoring 
of UN treaty monitoring bodies, including by 
having “research fellows” from local universities 
attend specific sessions of UN of treaty bodies 
and other bodies for which GDP has submitted 
input to report on developments.

The GDP has significantly expanded 
its engagements with international 

human rights bodies during the 
past year, more than doubling the 

number of submissions to UN 
mechanisms responsible for monitoring 
implementation of human rights treaties.

Global Detention Project
3 rue de Varembé, 1202 Geneva, Switzerland  

w: globaldetentionproject.org     t: +41 22 733 08 97    e: admin@globaldetentionproject.org   

	
	

	

	
 

Global Detention Project Submission to the  

UN Committee on Migrant Workers (CMW) 

 

25th Session (29 August – 7 September 2016) 

 
Honduras 

 
Geneva, August 2016 

 
Issues concerning immigration detention 

 
 

The Global Detention Project (GDP) welcomes the opportunity to provide information relevant to the 

consideration of the initial report of Honduras (CMW/C/HHND/1 19 May 2016) with respect to the 

implementation of the International Convention on the Protection of the Rights of all Migrant Workers 

and Members of their Families (ICRMW), ratified by Honduras in 2005.  

The GDP is an independent research centre based in Geneva that investigates immigration-related 

detention. As per the GDP’s mandate, this submission focuses on the State party’s laws and practices 

concerning detention for immigration-related reasons.1 

It is a follow up to our Submission of 11 March 2015 in relation to the list of issues Prior to Reporting. 

The Global Detention Project September 2015 Honduras Immigration Detention Profile is annexed to this 

submission. 

ICRMW Articles 16 and 17 

Honduras has a dedicated infrastructure for immigration-related detention, as it notes in the paragraph 

105 of the State report. In addition, in its September 2015 profile on immigration detention policies in 

Honduras, the GDP highlights several key aspects of the country’s immigration detention system (please 

see the attached “Annex”).2 However, as our 2015 report additionally notes, the Migration Law does not 

appear to contain grounds directly providing for immigration detention. Rather, there are grounds for 

deportation, which seem to trigger detention measures. Deportation may be ordered when: a non-citizen 

has entered or stayed in the country using false documents; remains in the country following the 

cancellation of a right to stay; or has entered the country without authorization (Migration Law, article 

88). Foreigners also face expulsion after serving penal sentences, for undertaking activities not allowed 

by their permit, or for re-entering to the country after expulsion (Migration Law, article 89).  

With regards to implementation of the ICRMW in Honduras: 

Can Honduran authorities explain what is meant by the statement in paragraph 119 of the State report, 

which states that “no migrant workers have been deported”? Who actually gets deported following 

detention?  

																																								 																			
		

1 This submission is based in part on GDP research on Honduran immigration detention policies and 

practices, which is summarized in its report “Immigration Detention in Honduras,” September 2015. The 

report is available at: https://www.globaldetentionproject.org/countries/americas/honduras.  

	

https://www.globaldetentionproject.org/category/publications/submissions-recommendations
https://www.globaldetentionproject.org/category/publications/submissions-recommendations
http://www.ohchr.org/EN/HRBodies/CMW/Pages/GFMD.aspx
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4. Measuring impact
The GDP seeks to impact discourse and 
improve public awareness concerning 
immigration‑related detention, with the 
ultimate goal of ensuring that migrants, asylum 
seekers and stateless persons in custody 
are treated with dignity and justice. We 
outline the mechanics of our vision of social 
change in our Strategic Plan 2016‑2019, 
which lists three overarching impact areas: 
1) More public knowledge and pressure 
concerning immigration detention; 2) Improved 
accountability of actors involved in immigration 
detention; 3) More dignity and justice for 
undocumented migrants, asylum seekers, and 
refugees. 

As noted previously, a key group of actors 
the GDP has focused attention on during this 
period have been UN bodies that monitor state 
adherence to human rights treaties (“Treaty 
bodies”), where our targeted submissions 
are intended to increase pressure on states 
when they come up for treaty review. To better 
observe our impact on the work of these 
institutions, we established in 2016 a database 
to systematically record their deliberations 
and assess whether they correspond with 
recommendations made in our submissions. 
Assessing their public documentation (including 
“Concluding Observations” and “List of Issues”) 
reveals numerous recent cases in which a 
targeted treaty body included detention‑related 
recommendations or issues to be raised that 
directly reflect a GDP submission highlighting 
gaps in a country’s adherence to norms 
provided in the treaty in question.

Example 1: Costa Rica, Concluding 
Observations by the Human Rights Committee, 
21 April 2016 (CCPR/C/CRI/CO/6): 

“30. The State party should step up efforts to 
improve living conditions at migrant detention 
centres, including with regard to appropriate 
sanitation and health services, with a view to 
fully complying with the provisions of article 
10. The State should guarantee that migrants 
are held in administrative detention only 
when justified as a reasonable, necessary 
and proportionate measure, guaranteeing 

as well that such detention is used only as a 
measure of last resort and for the shortest time 
possible.”

Example 2: Sweden, Concluding Observations 
by the Human Rights Committee, 26 April 2016 
(CCPR/C/SWE/CO/7):

“32. (...) However, it is concerned about the 
limited use of alternatives to the detention of 
migrants and asylum seekers. The Committee 
is also concerned about the practical 
implications of designating asylum applications 
as ‘security cases’ under the Aliens Act 
(2005:716) or ‘qualified security cases’ under 
the Aliens Controls (Special Provisions) Act 
(1991:572) (arts. 2, 6, 7, 9, 13 and 26).

33. The State party should: (b) Ensure that the 
detention of migrants and asylum seekers is 
a measure of last resort and for the shortest 
period of time, is necessary and proportionate 
in the light of the circumstances, and that 
alternatives to detention are resorted to in 
practice.”

Example 3: Turkey, Concluding Observations 
by the Committee against Torture, 2 June 
2016, CAT/C/TUR/CO/4:

“26. The State party should: 
(a) Take the measures necessary to ensure 
appropriate reception conditions for returned 
refugees, asylum seekers and irregular 
migrants; 

(b) Refrain from detaining asylum seekers and 
irregular migrants for prolonged periods, use 
detention only as a measure of last resort and 
for as short a period as possible and promote 
alternatives to detention.”

Example 4: Turkey: Concluding Observations 
by the Committee on Migrant Workers, 
CMW/C/TUR/CO/1, 29 May 2016:

“30. (…) (c) The Ombudsperson Institution has 
jurisdiction to intervene on all administrative 
decisions relating to migration, including arrest, 
detention, decisions on migration status and 
expulsion; 

82. (…) (a). Ensure that current and future 
readmission agreements between the State 

https://www.globaldetentionproject.org/category/publications/submissions-recommendations
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party and host countries guarantee the durable 
economic, social and cultural reintegration of 
migrants who return to the State party, contain 
procedural guarantees for them and protect 
them from ill‑treatment if they are expelled; 
(b) Gather disaggregated statistical data 
on migrants readmitted under readmission 
agreements, including their nationality. 

Example 5: Thailand, List of issues, Human 
Rights Committee: CCPR/C/THA/Q/2 of 12 
August 2016:

Includes questions raised by GDP on 
arbitrary detention of aliens, on length, 
indefinite, alternatives, review of detention, 
detention of children, conditions of detention 
(overcrowding). Reply by Thailand to the list of 
issues (CCPR /C/THA/Q/”/Add.1) recognizes 
overcrowding, announces allocation of 14.48 
million USD to improve conditions, and 
screening mechanisms to minimize immigration 
detention.

The GDP is not the only NGO raising issues 
with treaty bodies, however we often are 
the only one targeting issues specific to 
immigration detention issues and pointing 
to recent developments impacting detention 
practices. 

In addition to these examples of impact 
on treaty body deliberations, the GDP has 
begun tracking our impact on the drafting 
of principles and guidelines relevant to 
immigration detention. An important case 
from the past year was our involvement in 
civil society activities around the UN Global 
Migration Group’s drafting of “Principles and 
Guidelines” on protecting the human rights of 
vulnerable migrants. The GDP is one of several 
civil society organizations invited to comment 
on this process, which we have done on three 
occasions, once during an expert meeting 
and twice on different drafts. The most recent 

draft, which was circulated in November 
2016, contained numerous references 
that the GDP was the only organization 
to raise. For instance, Principle 6 of the 
“Principles and Guidelines,” which deals with 
guarantees relating to returns now includes 
“deportations, removals and readmissions.” 
This is important because “returns” are often 
shrouded in opacity and GDP research has 
shown that persons “returned” as part of 
“re‑admission agreements” can be targeted 
for detention upon arrival. This language could 
help encourage more transparency in state 
practices. Likewise, Principle 8, on detention, 
includes substantive suggestions by the 
GDP, including “ensuring that detention is not 
mandatory,” that detainees “have access to 
legal counsel,” and that persons released from 
immigration detention “are protected against 
re‑detention.”

These types of guidelines are adopted as 
soft law instruments aimed at guiding policy 
development at the national level. Over the 
medium to long term, soft law norms and 
standards can also be used by human rights 
experts, including the specialized UN agencies, 
in their recommendations to governments. 
Thus, the GDP has spent considerable amount 
of time in recent years on similar types of 
interventions, including on the Working Group 
on Arbitrary Detention’s “Global Consultation 
on the Right to Challenge the Lawfulness of 
Detention,” as the GDP has noted in previous 
reports. As part of the consultation process, 
the Working Group requested input from 
a select group of stakeholders, including 
the GDP, to assist its efforts to draft “basic 
principles and guidelines on remedies and 
procedures on the right of anyone deprived of 
his or her liberty.” The GDP provided a concise 
list of recommendations, all of which were 
incorporated in the draft basic principles.
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5. Advancing scholarship on immigration detention
The GDP has been involved in academic 
research since its inception as a student‑led 
project at the Graduate Institute. Since 
becoming an independent association in mid 
2014, the GDP has continued to advance 
its scholarly work in a number of key ways, 
including through the publication of working 
papers, publications in academic journals, and 
participation in relevant academic conferences. 
In addition, the GDP has a long tradition of 
hosting research interns from universities 
across the globe and in 2016 it began a fellows 
program inviting graduate students to work on 
projects that bridge their graduate research 
and the work of the GDP. We hosted three 
interns and one fellow, who learned the GDP’s 
database methodologies, assisted in drafting 
country profiles, and participated in UN and 
advocacy‑related events in Geneva. 

In September 2015, the GDP’s executive 
director finalized a contract with the respected 
academic publisher Edward Elgar to publish 
a book entitled “Challenging Immigration 
Detention: Academics, Activists, and 
Policymakers.” The edited volume will include 
15 chapters, each drafted by a leading 
scholar, activist or public official examining his 
or her relevant field of expertise with respect 
to immigration detention. The publishing 
agreement explicitly allows for the publication 
of the chapters as working papers in advance 
of the release of the book in 2017. The GDP 
published 10 working papers in 2016, covering 
several disciplines and professions. Among 
topics addressed in these papers were the 
challenges to proving healthcare in detention 
centres, activist strategies in the United 
States, the political economy of detention 
systems, the impact of constitutional law on 
the rights of detainees, the global campaign 
to promote “alternatives to detention,” the 
impact of investigative journalism on detention 
reforms, and an assessment of whether the 
UK’s pioneering prison inspection regime has 
promoted meaningful change. 

GDP work and publications have been 
extensively used in external academic 

publications and conferences since it became 
an independent association. Among the 
conferences have been ones hosted by Yale 
University, the University of Texas at Austin, 
the University of Geneva, the University of 
Cambridge, the University of San Diego, the 
University of Athens, as well as at the annual 
conferences of the International Studies 
Association, the Refugee Law Initiative, and 
the Odysseus Network. In November 2015, 
the GDP participated in a series of lectures 
and workshops in Buenos Aires organized by 
the University of Lanus (Centro de Justicia y 
Derechos Humanos), UNHCR, the International 
Organization for Migration, the Centro de 
Estudios Legales y Sociales, as well as several 
other local and regional organizations, around 
the theme of human rights and migration 
in Latin America. The GDP’s presentations 
focused on how immigration detention 
practices in South America compare to 
practices in others regions of the globe and 
lessons to be learned from these comparisons.

GDP staff published articles on a range of 
issues related to immigration detention in 
several external scholarly journals, books, and 
academic venues. These included: “Detained 
Beyond the Sovereign: Conceptualizing 
Non‑State Actor Involvement in Immigration 
Detention,” in Intimate Economies of 
Immigration Detention (Routledge 2016, eds. 
Conlon and Hiemstra); “From Bare Life to 
Bureaucratic Capitalism: Analyzing the Growth 
of the Immigration Detention Industry as a 
Complex Organization,” in Contemporary 
Readings in Law and Social Justice (August 
2016); The Immigration Detention Puzzle, in 
the Open Society “Voices” blog (June 2016); 
“Sovereign Discomfort: Can Liberal Norms 
Lead to Increasing Immigration Detention?” 
in Immigration Detention, Risk and Human 
Rights (Springer 2016, eds. Guia, Koulish, and 
Mitsilegas).

Stanford University Press released a highly 
regarded study of immigration control regimes 
written by University of California Political 
Science professor Tom Wong titled “Rights, 
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Deportation, and Detention in the Age of 
Immigration Control.” The author notes in his 
methodology that he was able to operationalize 
the prevalence of immigration detention as a 
key variable in his study by using the data on 
detention sites provided by the GDP.

6. Institutional and 
strategic direction 
The GDP association took several steps in 
2016 to consolidate its institutional bases, 
including strategic direction, working 
environment, fundraising priorities, and 
governance. 

I. Strategy and fundraising. In late 
2015, we launched a two‑pronged Oak 
Foundation‑supported initiative that includes 
(a) collaboration with an external consultant 
to examine, critique, and improve the GDP’s 
strategic objectives and planning; and (b) a 
multi‑phase resource mobilization initiative 
working with fundraising professionals to 
establish a long‑term fundraising strategy for 
the GDP, which is to run through 2017. 

The strategic planning phase of this initiative, 
undertaken with consultants from Agility3, 
concluded with the completion in early 2016 
of the “GDP Strategic Plan 2016‑2019.” In 
addition to aiding the GDP in establishing its 
strategic priorities, as discussed earlier in this 
report, the strategic planning provided us with 
a number of important lessons, which emerged 
from the feedback we received from key GDP 
stakeholders and users who were interviewed 
for the planning initiative. 

The summaries of the interviews undertaken by 
our external strategic consultant highlighted the 
value and quality of the GDP’s work while at the 
same time underscoring the need for the GDP 
to better clarify our objectives and evolution. 

When the GDP was an academic research 
project, these questions did not weigh heavily 
on our work. As a new non‑profit association 
developing our position in larger human rights 
and immigrant rights communities, these 
questions have become essential. 

The drafting of the Strategic Plan (as well 
as the Resource Mobilization Plan to be 
completed in 2017) have helped us hone our 
message as well as our self‑awareness of the 
importance of the niche that we fill. As we have 
worked to answer these questions on paper 
in our Strategic Plan, we have also worked to 
implement them in practice, developing more 
targeted and specific relations with a host of 
actors working at the local and international 
levels. This has given us new confidence and 
direction in our work. 

II. Office Space: In January 2016 the GDP 
moved into its new office at the Centre 
International de Genève, which is located next 
to the UN and UNHCR headquarters in Geneva 
and houses the offices of many of the main 
international NGOs based here. The office 
space was acquired with the assistance of the 
State of Geneva, which awarded the GDP a 
two‑year subsidy to cover rental costs for the 
office space.

III. Annual General Assemblies: The GDP 
has now held two annual General Assembly 
and Executive Committee meetings, in 
December 2015 and December 2016. These 
meetings have deepened involvement of GDP 
committee members in the GDP’s operations, 
providing them a chance to learn in much more 
depth the nature of our work, how we work on 
a daily basis, and also the different roles that 
GDP staff have. The following section of the 
report details the GDP’s governance structure 
and its core members and employees. 
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III. The GDP Team & Governance 

Team
The GDP Team is comprised of the following 
staff members, advisers, and governance 
bodies. 

Staff

Michael Flynn, Executive Director 
Michael Flynn holds a BA in Philosophy 
from DePaul University and an MA and PhD 
in International Studies from the Graduate 
Institute of International and Development 
Studies. He previously worked as a project 
director at the Institute for Policy Studies in 
Washington, D.C.; as a project coordinator 
at the Graduate Institute’s Programme for the 
Study of Global Migration; and as an associate 
editor of the Bulletin of the Atomic Scientists. 
His research has been supported by the Swiss 
Network for International Studies, the Geneva 
International Academic Network, the Pew 
International Journalism Program, and the Fund 
for Investigative Journalism.

Mariette Grange, Senior Researcher 
Mariette Grange is a researcher and human 
rights practitioner with extensive international 
advocacy and migration‑related research 
experience. She previously worked at Amnesty 
International and Human Rights Watch, 
representing both organizations at the United 
Nations in Geneva, and held positions at 
the International Council on Human Rights 
Policy, the World Council of Churches, and the 
International Catholic Migration Commission.
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Izabella Majcher, Associate Researcher 
Izabella Majcher, a PhD Candidate in 
International Law at the Graduate Institute 
of International and Development Studies, 
has been with the Global Detention Project 
since 2011. Her research has focused on 
the international legal framework governing 
immigration detention, detention regimes in 
European Union (EU) and Latin American 
countries, and women’s and children’s 
rights. Her doctoral research focuses on EU 
policies on undocumented migrants and their 
compliance with international law.

Costanza Ragazzi, Research Fellow 
Costanza Ragazzi is an external Research 
Fellow at the Global Detention Project. She 
holds a BA in Social Anthropology and 
Development Studies and an MA in Migration 
and Diaspora studies from SOAS (School of 
Oriental and African Studies), University of 
London. She previously interned at UNHCR in 
Geneva.

Matthew Flynn, Contributing Researcher 
Matthew Flynn is an Assistant Professor of 
International Studies and Sociology at Georgia 
Southern University in Statesboro, Georgia. He 
serves as a volunteer Contributing Researcher 
to the Global Detention Project, assisting in 
the preparation and publishing of the GDP’s 
Working Papers series. 

Executive Committee & Board 
Members
Meghna Abraham (Amnesty International), 
President & Board Member

George Kourous (UN Food and Agriculture 
Organization), Vice President & Board Member

Yves Klein (Monfrini Crettol & 
Partners‑Geneva), Secretary & Board Member

Pierre‑Eric Simon (Processus 
Immobilier‑Geneva), Treasurer & Board Member

Roberta Cecchetti (Independent child rights 
expert, formerly Save the Children)

Fernand Melgar (Swiss Flimmaker, Climage)

Michaela Told (Programme on Global Health, 
Graduate Institute)

Seta Hadeshian (Middle East Council of 
Churches)

Alejandro Nadal (El Colegio de Mexico)

Robert Norris (Federation of American 
Scientists)

Academic Advisory Council
Mary Bosworth, University of Oxford, Oxford, 
United Kingdom

François Crépeau, Special Rapporteur on the 
Human Rights of Migrants, McGill University, 
Montreal, Canada

Jeff Crisp, Refugees International, 
Washington, D.C., United States of America

Niels Frenzen, USC Gould School of Law, 
University of Southern California, United States 
of America

Elspeth Guild, Radboud University, Nijmegen, 
Netherlands

Jussi Hanhimäki, Graduate Institute of 
International and Development Studies, 
Geneva, Switzerland

Don Kerwin, Center for Migration Studies, 
New York, United States of America

Dan Wilsher, City University, London, United 
Kingdom
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Governance	
As a non‑profit association under Swiss law, 
the GDP has two main governance bodies, the 
General Assembly of association members, 
whose responsibilities include appointing the 
association’s Executive Committee, which 
is responsible for managing the association, 
approving budgets, authorizing grants, among 
other activities. Executive Committee members 
participate on a purely volunteer basis and are 
only reimbursed for expenses and travel costs 
directly related to fulfilling their responsibilities 
on behalf of the association.

In addition, the Executive Committee has 
appointed a four‑person Board that is intended 
to interact more closely with the Executive 
Director (ED) and provide assistance on 
short notice for a range of activities, including 
banking and finances, drafting contracts, 
addressing legal questions, and generally 
serving as an easily accessible advisory body to 

the ED. Board members include the President, 
Vice President, Secretary, and Treasurer of the 
Executive Committee. The Board is directly 
involved in financial oversight of the association 
and has direct access to all of its financial 
information. Copies of banking and financial 
records are sent directly by the association’s 
bank to the Treasurer. 

Lastly, the association has appointed a 
non‑binding Academic Advisory Council, 
which is made of up prominent academics 
and scholars working on issues central to 
the GDP’s mandate. The academic council is 
intended to serve in a consultative capacity to 
the ED in order to help ensure that the GDP’s 
outputs meet the highest standards. Council 
members provide advice on research, proof 
drafts of reports, suggest areas to focus GDP 
efforts, and collaborate with staff on producing 
material published by the association. 
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Annex I: Google Analytics: Annual Traffic Reports (2016, 2015, 2014)
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Annex II: Google Analytics: Top Locations of Users, 2016
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Annex III: Google Analytics: Most Visited Pages, 2016 
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Annex IV: 2016 Fiscal Year Audit 
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